
G L A D E S  
M I D D L E  
S C H O O L

PHASE II-

WHAT TO 

EXPECT



AGENDA

• Communication & Collaboration

• Daily Operations (Signage, Updated Bell Schedule, Revised 

Rotational Block Schedule)

• Morning Arrival Procedures for Staff and Students

• Staggered Transitions by grade levels

• Classroom Instruction & Expectations

• Restroom Procedures

• Cafeteria (Breakfast/Lunch) Procedures 

• Dismissal Procedures

• Before/After School Care (Room 5001-iPREP Science/Court Side entrance)

• Emergency Procedures

• Staff Contact List



COMMUNICATION & COLLABORATION
• Parents and students, please ensure that you read the “At-Home Daily Student Health Screening” Checklist. Prior to sending 

your child to school each morning, parents/guardians are being asked to conduct the health screening to determine if it is 

safe for your child to attend school. 

• A Back-to Schoolhouse checklist posted on the school’s website. This checklist details information pertaining to the 

preparation for a safe return. 



COMMUNICATION -
STAYING INFORMED

• Please make sure to visit the school’s 

website. 

gladesmiddle.dadeschools.net

• Watch the “Welcome Reopening Phase” 

video, informing students in navigating our 

campus.



DAILY OPERATIONS
SIGNAGE

• CustomizedSignage and District Signage 
have been displayed strategically posted 
throughout the building depicting the proper 
use of social distancing, face covering, 
importance of hygiene, one-way hallways-when 
possible, one-way staircases, and one-way 
office routes. Posters and Flyers have been 
placed  throughout the school reminding 
students and staff of simple and effective 
measures to prevent the spread of COVID-19.

• Depicts proper use of face coverings. All staff 
and students will receive masks.

• Social distancing reminders





B E L L  
S C H E D U L E

Students will be escorted by their 

teachers to the cafeteria and will be 
pick up from there as well.



SCHOOL MAP



STUDENT 
ARRIVAL TIMES

To minimize exposure to other students during arrival to 
school, the following drop off protocols will be in place at GMS:

*GMS staff supervision hours are 8:30 am – 4:30 pm.  Students are 
not to arrive at school prior to the official start time, unless part of 
Before Care. 

Select staff members will be assigned to varied arrival hubs/holding 
areas to supervise social distancing and proper wear of face 
coverings/masks. 

All students will enter using their entry doors to limit contact. 

Breakfast will be served Grab n Go. 

Grade Time Holding Area

Grade 6 8:30 am – 9:00 am Auditorium/South Main 

Hallway

Grade 7 8:35 am - 9:03 am Science/Courtyard

Grade 8 8:40 am –9:05 am Basketball Court/Spill-out

SPILL 

OUT

8th

Grade
6th grade

Main 

Entrance

7th Grade

Science 

Court 

Yard 

Entrance



STUDENT ARRIVALS
• As a result of research and a risk/benefit analysis, M-DCPS will not be checking student temperatures upon arrival.  

Families are asked to conduct a daily health screening of their child for signs and symptoms of a communicable 
disease, including COVID-19 prior to sending your child to school. Parents will be required to sign “Addendum to 
2020/2021 Parent/Student Handbook-COVID-19 Policies and Procedures for the Schoolhouse Instructional Model” and 
please ensure you rev iew the Parent/Student Handbook posted in the school’s website.

• No one should congregate in large groups. No v isitors allowed into the building from 8:30 a.m. until 9:10 a.m. (Arrival 
Time) unless with a scheduled appointment or for emergency purposes. All parent conference will be held v ia a zoom 
meeting, Mr. Ibarra, Counselor will set-up and forward the information. All adults will remain outside the building unless 
requesting to speak to office personnel (2 at a time) and will check-in with security monitor at the front desk.

• School arrival time from 8:30 a.m. until 9:00 a.m., first bell at 9:00 a.m., late bell at 9:10 a.m. and instruction begins at 9:10 
a.m. Designated entrances by grade levels was explained on prev ious slide. 

• If a student presents any of the signs and symptoms while in school, teachers will immediately contact the office and 
school nurse/paramedic will be sent to the classroom to assess situation. Depending on illness student will be placed in 
Clinic (located in Attendance Office Side) or the Isolation Rom (located in Room 103). Administration will contact 
parent/guardian to immediately pick-up student from school and seek medical attention from their health prov ider.

• For everyone’s health and safety, all social staff gatherings/activities have been suspended until further notice.

• All communications will be paperless, v ia email, ZOOM, and TEAMS meetings, chat posting, and documents will be 
uploaded to TEAMS files or/and posted on the school’s website: gladesmiddle.dadeschools.net



CL ASSROOMS
Classrooms have been organized in such a way to maximize

social distancing following CDC/WHO guidelines. Student

desks are in rows and all facing the same direction. Students

will not be facing each other or sharing equipment in class. In

the case where equipment must be shared, students will be

provided with antibacterial products to wipe off the equipment

prior to and after use.

Every teacher will receive a kit with necessary hygiene items,

every classroom has access to products. Each classroom will

have a disinfecting station for student use. For example, as

students walk into class encourage to sanitize their hands.

Non-essential items have been removed from the classroom

to allow for more social distancing.

Teachers will maintain a seating chart for each class period.

The seating chart will assist the school-site administrators with

contact tracing in the event that a student, faculty, or staff

present COVID-19 like signs and symptoms.

Students must remain seated at all times, to minimize

movement in class.



BYOD WITH HEADSETS
INTERACTIVE DIGITAL LESSON

“TEAMS”

TAKING NOTES INDEPENDENTLY & CONSUMABLE 
WORKBOOKS

STUDENTS WILL STILL NEED TO UPLOAD ASSIGNMENTS 
TO CONTINUE THE ONLINE LEARNING, INCASE WE 

RETURN TO AN ONLINE MODEL @HOME

C L A SSROOM – L E A RNING E N VI RONM ENT @ T EACH ER’S D I S CRETION



✓ Collaboration is an intricate part of learning, in the wake of COVID-19 to foster a culture of virtual grouping collaborations, 

teachers may use breakout rooms while sitting in single file rows which comply with social distancing guidelines.

✓ Personal consumable worktexts or digital assignments will be used.  Delivery of instruction will be done online, projecting on 

promethean board for physical and online students to participate in lesson. Teachers should encourage students to bring a dev ice.

✓ Worktexts will be carried back and forth each day to minimize cross contamination during storing and/or distribution 

✓ Teachers will often remind students that part of their civic responsibilities is to promote the general welfare. 

✓ Display digital copies of course content that would have traditionally been distributed using class sets. Clean and disinfect any shared 

equipment after each use.

✓ Teachers are encouraged to allow students to assist in the role of teacher to vary the delivery mode of instruction as much a s 

possible.

✓ Teachers will maximize learning opportunities in which students are sharing their thoughts and ideas about course content with one 

another, however instead of having them “Think, Pair, Share” in close physical proximity, have them individually “Think, Post , Reflect” 

using digital applications such as Padlet thus facilitating a digital collaboration space.

✓ Teachers will use digital means (e.g. Teams) to conduct collaborative activities such as small group work to conduct a histor y lab, 

prepare for a debate, or engage in a project-based learning opportunity.

✓ All classroom will display visual depictions and messaging of important social distance learning rules to serve as reminders to 

students.

✓ Teachers may also assign students roles to assist the teacher to monitor and ensure adherence to these important protocols.

✓ These are teaching and learning guidelines to follow; however, it may vary depending on teacher and course.

CL ASSROOM – LEARNING ENVIRONMENT 



Teachers will take attendance at the beginning of every period, every student counts.

In an effort to adhere to CDC guidelines, students may email their excused absent note at 

6211attendance@dadeschools.net. After three or more absences, a student will need to provide a 

doctor’s note in order to return to school. Student’s, who have three or more consecutive absences, 

will be contacted by an administrator. Students/Parents have 5 days to request an admit to excuse their 

absence/tardy.

In an effort to keep everyone safe, reporting communicable diseases, including COVID-19 in a timely 

manner can make the difference between disease control and an outbreak.

Attendance Correction Procedures:

Attendance Issues, please email Cecilia and CC: Mr. Siles

Attendance Manager: Cecilia Gonzalez

ABSENTEEISM

mailto:6211attendance@dadeschools.net


STUDENT DISCIPLINE
• Code of Student Conduct-link is posted on the 

school’s website. Parents and students, are 

encouraged to read and adhere to expectations.

• Progressive discipline meanwhile utilizing Code of 

Student Conduct will be followed by administrators. 

• The administrator responsible to inquire and review 

teacher’s referral is Mr. Siles, Assistant Principal

• In an event that the infraction is magnified. 

Administration, will inquire about the incident and 

will forward to school board police if Code of 

Student Conduct stipulates this action step.

• MDCPS School Police will investigate and provide 

action taken to administration and will inform parent 

depending on case.

• Due to COVID-19 we are limited in student 

timeout area in the Main Office, administration 

will attempt to resolve issue as quickly as 

possible.

• Students must wear mask, uniforms, closed shoes 

and ID (waiting on picture day), school uniform 

policy must be followed.

• Teachers, will ensure to follow proper protocol 

provided by school district,when utilizing 

and admitting a student into their live lesson. If a 

student shares their information with another 

student to hack system, it will be investigated by 

school police.



RESTROOMS
The student restrooms will be locked during the transition  time to 

ensure students are not congregating inside.  Once all students are in 

their respective class, teachers may begin to let students use the 

restroom on a one-to-one basis or when an emergency arises. 

Scheduled restroom breaks during each instructional block will also be 

implemented to facilitate student use, adherence to CDC guidelines, 

and assist with cleaning routines.

Second floor student restroom periods:

10:00 am – 11:00 am & 2:30 pm – 3:30 pm (Tentative)

First floor student restrooms will always be open.

Students must follow social distancing and wash their hands to prevent 

a spread of any illness.

If the student has a medical condition, and constantly needs to use the 

restroom. Please email their teachers, and cc administration.



TRANSITIONS
Expectations when transitioning/moving around the campus are:

1. Students MUST always wear a face covering/mask.

2. Students will sanitize their hands before leaving the classroom and 
upon entry.

3. One-way hallways & staircases will be honored, signage are posted.

4. Building sections are by grade level, to maintain a cohort group as 
much possible. 6th grade 7th grade            8th grade

5. Students will not be permitted to gather; students are to walk with 
purpose directly to their assigned destination.

6. Staff members will monitor transitions by standing at their 
classroom door. 

7. Bathrooms will be closed during transitions, to minimize 
gatherings. 

8. Students will have 3-minutes to transition & a 6-minute brain break 
before instruction begins.

9. Teachers will allow students to use restroom during instruction. If 
your child has a medical condition/504/IEP and needs to use the 
restroom more often. Please email Ms. Valdes, Principal at 
PR6211@dadeschools.net and the information will be shared with 
teachers and office staff.

mailto:PR6211@dadeschools.net


LUNCH • Students will be escorted to the Cafeteria by their assigned 

3rd or 4th period teacher in a single file line while 

maintaining social distancing & wearing a face mask.

• Depending on room # that will be the assigned lunch wave.

• Students will have an assigned seat in the Cafeteria. 

Students will sit, remove mask, eat and then once finished 

put mask back on. Custodial staff will walk with garbage 

bins.

• At the conclusion of lunch, teachers will pick up students 

from the Cafeteria and escort them back to class in an 

orderly fashion. 

• Students will be allowed to use the restroom during lunch.

• Custodial staff will clean and sanitize all tables/areas 

between each lunch period.  

• Cafeteria traffic patterns must be honored at all times.



SEATING FORMAT



D I SM I SSAL

❑ Student dismissal will be staggered by grade levels. 

6th grade will be dismissed at 3:45pm

7th grade will be dismissed at 3:47pm

8th grade will be dismissed at 3:50pm

❑ Public School buses will be parked in the front part of the school. Prior to exiting the building, students must 

read the listing of route # and where the bus is located by line up # 

❑ Parent pickup procedures- parents will surround the school’s perimeter depending on the grade level. 

6th & 7th grade parent pick up is at the front of the school (SW 64 th Street)

8th grade pick up is at the back of the school (SW 62nd Street) 

❑ Private buses are parked behind the school. Please make sure to contact the company.

❑ Students who walk home or ride the bus, must leave campus immediately.

❑ Before & After School Care, students are located in room 5001. Please contact Alina Revilla to discuss 

procedures. No visitors will be allowed inside building.

❑ Employees will supervise their immediate surroundings during dismissal ensuring social distancing and to 

expedite the exiting of students.

❑ Safety Facilitators Team consist of security, counselors, teachers and administrators will provide student 

supervision until 4:30pm.

❑ During rainy days, all students who ride bus transportation will be dismissed at 3:40pm. Then 6th grade at 

3:45pm, 7th grade at 3:47pm, and 8th grade at 3:50pm. Student will remain indoors at their assigned grade level 

areas during dangerous weather conditions.



COMMON AREAS
• Elevators: 2 people maximum to maintain social distancing.

• Restrooms: Only 2 people can access the restroom at any one time.  Floor signage is posted for students to wait while      

maintaining social distancing.  Restroom breaks will be staggered and assigned during block periods.

• Cafeteria: Upon entry, students will be expected to sit in a staggered fashion, 6 feet apart.  Grab & Go meals will be provided for 

breakfast. Lunch will be served in an organized format. 

• Main Office: ALL stakeholders must pre-schedule visits with office staff/counselors unless it's an emergency. 

• Excused Early-Parents will only be allowed two at a time to enter building, before 3:20pm.

• No water fountains.-Water Bottle filling stations only. 

• Students will no longer be allowed to gather in the main entry hallway. Lounge chairs have been removed               

until further notice.



EMERGENCY PROCEDURES

• SCHOOL’S PERIMETER IS CLOSED, INCLUDING MAIN ENTRANCE OF BUILDING WILL 
REMAIN UNDER SURVEILLANCE SUPERVISIONAT ALL TIMES. NO VISITORS WILL BE 
ALLOWED UNLESS AN APPOINTMENT HAS BEEN SCHEDULED.

• THE SCHOOL WILL CONDUCT MONTHLY FIRE DRILLS. FIRE DRILL WILL BE DONE BY 
AREA OF BUILDING AND ODD/EVEN ROOM NUMBERS TO MAINTAIN SOCIAL DISTANCING

• LOCKDOWN DRILLS/HARD CORNERS AND TORNADO DRILLS WILL BE DEMONSTRATED 
BY THE SCHOOL’S CRITICAL INCIDENT RESPONSE TEAM MEMBERS THROUGH ELECTIVE 
COURSES. ONLY IN CASE OF REAL EMERGENCIES WILL REGULAR PROCEDURES BE 
FOLLOWED

• REOPENING FIRE/EVACUATION/ACTIVE ASSAILANT RESPONSE DRILL PROCEDURES-

USE A SAMPLE OF STUDENTS TO REPORT TO “HARD CORNERS” FOR SOCIAL 
DISTANCING PRACTICE;HOWEVER, WHEN A REAL INCIDENT IS OCCURRING THE WORD 
“DRILL” IS REMOVED FROM THE ANNOUNCEMENT.



Gator Heart Communication Sense of Belonging

=



Glades Middle School
9451 SW 64th Street

Miami, Florida

305-271-3342 

gladesmiddle.dadeschools.net

Ms. Valdes-Garcia, Principal 

PR6211@dadeschools.net

Mr. Siles, Assistant Principal

esiles@dadeschools.net

Cecilia Gonzalez, Administrative Secretary/Attendance/Transportation/Clinic

261354@dadeschools.net

Alina Revilla, Before/After Care Manager/School Treasurer Olga Castro, Registrar/Immunizations

arevilla@dadeschools.net olcastro@dadeshools.net

Colleen Linares, ESE Department Chair (504 Accommodations, IEP, Gifted)                                                     Kathryn Ciano, ELL Department Chair

clinares@dadeschools.net kpciano@dadeschools.net

Gabriel Ibarra, Counselor/Parent & Teacher Conference Request                                                                Lola Garcia, Trust Counselor/Testing Chairperson

Gibarra@dadeschools.net                                                                                                      lolagarcia@dadeschools.net

Tessie Izquierdo-Nunez, Activities/Athletics Coordinator                                                                        Gizella Alexander, DREAMS/CAMBRIDGE Lead Teacher/iREADY

tessiein@dadeschools.net                                                                                                     galexander@dadeschools.net

Zulima Clausell, Cafeteria Manager


